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SHAPING THE FUTURE  
OF WORKPLACES
LEADING MINDS IS AN EXCLUSIVE INITIATIVE FOR SPONSORS 

OF THE MIND GAMES, BRINGING TOGETHER BUSINESS LEADERS 
COMMITTED TO CREATING THRIVING WORKPLACES. 

Participants engage in 
dynamic discussions, share 
innovative ideas, and build a 
powerful network of forward-
thinking leaders.

Leading Minds is facilitated 
by DISCO, experts in human-
centred transformation, 
who focus on fostering 
sustainable growth, 
innovation, and cultural 
alignment to help 
organisations thrive in 
today’s evolving 
landscape.

DISCO Co-Founders: Katy Cooper, Mel  Lukianenko and Dr Polly McGee 
 

LEADING MINDS. WHERE CONVERSATIONS SPARK CHANGE. 

https://www.disco.consulting/polly-mcgee


PROUDLY SPONSORED BY

TMG LEADING MINDS 2025 PROGRAM
9 April
11:00 – 12:30 

Shaping Futures, Leading Now: Katy Cooper, DISCO Co-Founder  
and Chief Futurist
Kicking off the Leading Minds series, Katy explores using futures foresight for 
strategic planning. Learn how the three horizons approach can transform your 
business and culture, driving clarity, alignment, and sustainable change. 

14 May
12:00 – 1:30

Neuro Leadership – Who we are is how we lead: Dr Polly McGee, 
DISCO Co-Founder
In our second webinar, Dr. Polly McGee explores self-leadership through 
neurobiology, unpacking how our biology shapes behaviour, team dynamics, 
culture, and productivity. Learn how connection, authenticity, and regulation 
foster psychological safety and success. 

10 June
12:00 – 1:30

Measurement with meaning – leading with data, transforming with 
action: Ellie Mason
Employee experience is more than just free coffee and bean bags – it’s how people are 
treated and how work gets done. In this webinar, Ellie explores how to measure and 
improve employee experience, ensuring engagement, retention, and culture change.  

9 July
10:00 – 11:30

Systems leadership in complex environments: Benny Callaghan
Explore how stress patterns in individuals, teams, and organisations affect and 
impact adaptability, innovation and change. You’ll learn about systems leadership as a 
practice to facilitate personal leadership, psychological safety, and foster meaningful 
collaboration and connection.

19 August
10:30 – 12:00

Beyond Strategy: how managing your emotional culture drives 
productivity and flourishing: Anna Tayler
Join Anna to explore how emotional culture impacts your company’s success. Learn 
to intentionally cultivate an emotional culture that drives engagement, resilience, and 
collaboration, while addressing challenges like burnout and disengagement. 

10 September
12:00 – 1:30

Leading Your Business with AI Readiness – Chris Lukianenko  
(Innovate GPT Group)
AI is transforming business operations, and leadership teams must adapt. In this 
webinar, Gen-AI entrepreneur Chris Lukianenko explores how AI improves decision-
making, streamlines processes, and helps leaders stay competitive while managing 
risks and fostering growth. 

8 October
12:00 – 1:30

Leading change through storytelling: Honor Marino
We’re surrounded by great stories every day, but work communication often falls flat. 
In this workshop, discover practical, creative ways to make your messages engaging 
and impactful, helping you drive real change and inspire your team. 

5 November
12:00 – 1:30

It’s all governance – essential insights for leaders: Mel Lukianenko,  
DISCO Co-Founder 
Join experienced CIO, COO, and Chair Mel Lukianenko in our final webinar as we 
explore the critical role of governance in today’s business landscape. Learn key 
components of effective governance, leadership responsibilities, and best practices 
for fostering accountability and trust.
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